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Technology will impact OEM-Supplier Dynamics



Inefficient Stocking / De-Stocking is a norm
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BA relies on Annual Planning while AB relies on 
Technology
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Supply Chain Management Circa 2000
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• Static supplier portals
• OEM driven e-commerce

portals failed
• Increased Overhead at both

ends
• Secure and traceable

communications



Supply Chain Management Circa 2010
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• Command Centers
• Not truly connected suppliers
• Visibility of macro events
• No improvement in part visibility



Supply Chain Management 4.0
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• Full Supply Chain Visibility

• Modeling & Simulation

• Optimization



Thank you.
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